NURNBERGER
VERSICHERUNG

Life-Lessons

Prinzipien, die mich pragen und die ich gerne fruher gekannt hatte
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Nobody:

Absolutely nobody:
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Software Architect with
3 months of free time:

“I've built a distributed, event-driven,
serverless, microservice
architecture to render a static

HTML page.”
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Brook & Parkinson



FOR HIS ESTIMATE OF THE

EFFORT.
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[ ASKED ANOTHER ENGINEER _

HIS ESTIMATE WAS

ONE WEEK LESSER -
“ THAN YOURS.
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THEN WHY DON'T YOU GET
HIM TO DO THE PROJECT?

HE NEVER COMPLETES
ANYTHING ON TIME.




he wants you to do
something. ..

bzzz!
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hey mom, dad texted...
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i'm still at the bath... be
a darling and do it for

me...
=
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ASK FOR.PERMISSION

:
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BUT WHEN I DONT I'MALSO |
. NOT ASKING FOR FORGIVENESS




Mistakes
and regrets

"Lessons
and learning
experiences"
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REUSARLE COMPONENTS

MONKEYUSER. COM

TASK #L TASK #2
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THERE'S NO

TIME TO DO
BOTH!
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TASK #1 TASK #2
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HMMMM...
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| PRESENT TO 40U THE
GENERIC

REUSABLE
COMPONENT
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WE MIGHT WANT TO CONSIDER
SOME EDGE CASES
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AND REMEMBER FRIENDS
x &

6 HOURS OF DEBUGGING
CAN SAVE'YOU 9 MINUTES
OF READING DOCUMENTATION

A

UNTIL THE NEXT ONE!



Danke furs Zuhoren!

Folie: Brook & Parkinson

The Mythical Man-Month. Essays on Software
Engineering

von Frederick Brooks, Frederick P. Brooks

Folie: Du musst nicht von allen gemocht werden
Buchtipp: Du musst nicht von allen gemocht

werden: Vom Mut, sich nicht zu verbiegen
von Ichiro Kishimi, Fumitake Koga

@ NURNBERGER

VERSICHERUNG

linkedin.com/in/felix-tensing-nbg
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i u aput oth{srs down. They

" Strong peeple don't

1ift them up "

Darth Vader,
Philanthropist
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Unbekanntheit der Lésung




CODE RED : THE
WEBSITE IS DOWN ! ACCIDENTALLY PUSHED SOME

CODE TO PRODUCTION

A

What is your idea of a perfect date. DD/

I'M SORRY...
I..IMNEWTO
THIS...IWON'T DO MR VILLAIN QUOTES

IT AGAN... .. .. IF EVERYONE LIKES
YOU, YOU HAVE A SERIOUS
PROBLEM

@_workchronicles

twitter and instagram

ProgrammerHumor.io
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I WANT ALL
OF YOU TO FEEL
EMPOWERED ON
THIS PROJECT.

DilbertCartoonist@gmail.com

~

YOU FORGOT TO GET
OUR BUY—IN BEFORE
YOU EMPOWERED US.

ILL GET
YOUR

BUY—-IN

LATER.

ITS
FAR TOO
LATE FOR
THAT.

%2010 Scott Adams, Inc. /Dist. by UFS, Inc.

I'™M GOING TO USE
MY EMPOWERMENT
TO DESTROY THIS
POORLY CONCEIVED
PROJECT FROM THE
INSIDE!

DON'T
DO THAT!

\l/

S0. .. NOW YOURE
SAYING WERE NOT
EMPOWERED TO DO
WHAT WE THINK IS

BEST?

CAN WE GO BACK
TO OUR OLD SYSTEM
WHERE WERE AFRAID
TO MAKE DECISIONS

AND YOURE NEVER
AVAILABLE?

www.dllbert.com

121910

YOUR EYES







